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Who am I? 

• Program Director of Affordable Learning Georgia 

• Grants, OER creation, outreach, partnerships, 

budget, strategy, etc.  
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Who are we?  

USA > GA > USG > GALILEO > ALG 
• Georgia – State in Southeast region of US; 

home of Atlanta, 10th largest city in US 

• USG = University System of Georgia, the state’s 

public universities and colleges (26) 

• Governed by the USG Board of Regents 

• GALILEO reports to system office (providing 

statewide library services since 1995) 

• ALG  =  Affordable Learning Georgia, a 

GALILEO program, fully funded since 2014 



• Textbook prices: concern among students and 

parents 

• Textbook Task force, including Marie Lasseter, 

Faculty Developer / Instructional Designer, who 

would work with ALG full time in the future 

• Task force looked to bookstores to fix the issue 

• Recommendations given, but costs still rose 
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2004-2005:  
Textbook Task Force 



A survey of 22,000 students in 2016 showed:   

• 66% had chosen not to buy a required 

textbook 

• 48% took fewer courses 

• 26% dropped a course 
 

Source: 2016 Student Textbook and Course Materials Survey, Florida Virtual Campus 
https://florida.theorangegrove.org/og/file/3a65c507-2510-42d7-814c-
ffdefd394b6c/1/2016%20Student%20Textbook%20Survey%20Draft%205.pdf  

Impact of  

High Textbook Costs 
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• USG started an Online Core 

Curriculum, eCore, in 1999 

• Marie Lasseter works with eCore 

to get all created materials 

shared 

• One of the first groups to license 

these under Creative Commons 

• USG SHARE Repository created  
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1999-2011: eCore and the 
USG SHARE Repository 



• USG SHARE decommissioned in 

2011 

• Used remaining USG SHARE funds 

to create US History I text  

• Marie led process, working with 

eCore and UNG Press 

• Bringing scholarly publishers into 

the open education world 

• Double-blind, peer-reviewed text 
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2013: First USG Open 
Textbook Published 



• $2.5 million in program funding for 

one year 

• ALG Purpose: Reduce the cost of 

textbooks to students 

• Needed to make a big impact in 

one year 

• Needed data for the potential 
impact in the future  
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2014: Affordable Learning 
Georgia Funded 

Textbook Transformation Awards, 2014 



Faculty need… 

• First: Awareness of OER, open textbooks, and open licensing 

• Then: Time for themselves or other experts’ assistance 

– Assistance with searching, evaluation, curation 

– Assistance with creating/revising ancillary materials 

– Assistance with online LMS implementation of OER 

– Assistance with instructional design 

– Assistance with homework systems or adaptive learning 
platforms 

• Finally: Recognition of OER authorship in tenure and promotion  



• Provide incentives to redesign courses to 
use free and low-cost materials  

• Build an engaged community of 
educators  

• Involve each library and faculty members: 
Champions and Coordinators at each 
institution 

• Partner with other leaders (California State 
University system in 2014) 

Core ALG Strategies 
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Textbook Transformation 

Grants 

• Three different sizes (standard, large, mini) 

• Supporting faculty time, travel, materials, 

additional support, etc. 

• Peer-reviewed proposals 

• All 26 USG institutions have been awarded 

grants (over 300 awarded)  
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• Can now plan for years 

in advance 

• New GALILEO Executive 

Director, Lucy Harrison 

• Marie joins ALG full time 

• ALG repository created 
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2016-Present:  
Long-Term Program 



1. Continue cost savings / grants / adoption 

2. More OER creation / revision 

3. Open pedagogy / teaching and learning 

4. Understand USG needs / outreach 

5. Improve data collection / analysis / reporting 
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2016-Present:  
Three-Year Strategic Plan 
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“Results indicate that OER adoption does much more than 
simply save students money and address student debt 
concerns. OER improve end-of-course grades and 
decrease DFW (D, F, and Withdrawal letter grades) rates 
for all students. They also improve course grades at 
greater rates and decrease DFW rates at greater rates for 
Pell recipient students, part-time students, and 
populations historically underserved by higher education.”  



2018 OER Survey Results 
• 60% of USG faculty 

reported being at least 

somewhat aware of OER 

• Barriers to adoption: 

quality, lack of OER within 
particular subject, 

difficulties in finding OER  

• OER expected to increase 

within the USG within the 
next three years 
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Available on our site: 
https://www.affordablelearninggeorgia.org/about/reports  

https://www.affordablelearninggeorgia.org/about/reports


Course Designators for  

Required Materials 

• USG institutions must prominently designate 
courses with no cost (free) or low-cost ($40 or 
less) materials at the point of registration 

• Gives students options 

• Helpful for data analysis 

• Raises awareness 

• Optional in summer 2018 and required in fall 
2018 
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Zero no-cost courses, 
plenty of enrollments 
= not yet for scaling 

Some no-cost courses, 
substantial enrollments = 
good choice for scaling 

All no-cost courses = 
scaling accomplished 



Expand and Improve Data  
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• Worked closely with BOR 

budget staff 

• Annual sustainability checks 

for grant teams 

• Data Center for system / 

institution-level grant data: 

https://www.affordablelearning

georgia.org/about/data 

 

 

https://www.affordablelearninggeorgia.org/about/data
https://www.affordablelearninggeorgia.org/about/data


• $61.9 million dollars in textbook costs saved 

– $51.9m from grants, $9.9m from eCore OER  

• Over 379,000 students affected 

• 62 USG open textbooks from UNG Press and 

grantees, many 2nd/3rd editions 

• 86 ancillary materials / ancillary sets 

• Higher OER awareness than US overall (2018 survey) 
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2016-Present: The Results 



• Looking at ways to expand 

open pedagogy 

• New Grants: Open historical 

role-playing game pilots in 

partnership with the 

Reacting Consortium 

• First OER Reacting Games 

coming next year 
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Beyond Textbooks 

Faculty play-testing a reacting game at the 2019 
Reacting Winter Conference, University of Georgia 
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The Future of ALG 

CUNY Manifold Platform with annotated, 
highlighted “Walden” by Henry David Thoreau 
https://cuny.manifoldapp.org/  

• Continue grants process 

• Accessibility program 

• Manifold pilot 

• Full degree programs  

– eMajor Leadership 

Program 

– 9 textbooks in 

collaboration with UNG 

press 

• Department-level scale-ups 

https://cuny.manifoldapp.org/


Further Out... 

• Open pedagogy...? 

• High-impact practices...? 

• AI and adaptive learning...? 

 

 

 



• Reach out to your faculty 

• Reach out to the #OER world 
– Join Twitter! We’re @ALearningGA 

• Find and support your champions!  

• Define your outcomes, logic models 

• Define your key performance 

indicators 

• Measure, evaluate, adapt 

• Keep instructional design in mind 

• Keep accessibility in mind 
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Getting Started:  
Things to Do 

Jeff’s workshop at the Northeast OER Summit in 2018, 
with a collectively-authored statewide repository guide 



• Keep mandates to a minimum! 

• If you only build it, they won’t 
come 

• Always raise awareness 

• Turnover can sink a project  

• Keep recognizing good work 

• Sustainability planning is important 

25 

Getting Started:  
Issues to Avoid 



Extremely New: EU Guide to  

Open Education Management! 

• Based on the OpenEDU 

framework 

• Ten dimensions of an OER 

program: six core dimensions 
and four transversal dimensions 

(affecting all of the other six)  
• http://publications.jrc.ec.europa.eu/re

pository/handle/JRC115663  
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http://publications.jrc.ec.europa.eu/repository/handle/JRC115663
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Merci beaucoup! Questions?   
Email: jeff.gallant@usg.edu 

Twitter: @ALearningGA, @jeffwgallant, @GALILEOlibrary 
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